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Wyoming Library Endowment fundraising: What’s working?

More than S1 million in endowment funding has been raised, earning more than $2 million in
state matching funds since the Wyoming Libraries Endowment Challenge began in July, 2008.
Four counties have already hit their goal. We asked county librarians to share what fundraising
strategies were working in their communities:

Albany County reported “outstanding” results from a letter sent to the top 20% of property tax
payers in the county. This is public record obtainable from each county treasurer. Foundation
Director Paul Heimer reported a 3-5% response rate, which is high for people who haven’t
donated before, and he expects to net $5,000 from this effort. To get a copy of the letter Paul
used, email him at pheimer@will.state.wy.us.

Sheridan County director Cathy Butler said that, by far, their best results were from personal
contacts, “whether face to face, personal letter or telephone — sometimes all three!” Their
annual fund raising letter was next; they have a large mailing list and good response rate, but
the gifts tend to be smaller. They also included a donation slip in their bi-monthly newsletter.
All members of the library and foundation boards were asked to contribute — no minimum, and
amounts were kept confidential. “As in a capital campaign,” Cathy said, “large donations,
personally solicited, got us within a stone's throw of our goal. The many, many smaller
donations brought us over the top.”

Park County director Frances Clymer said their “gung ho board member” Patricia Stuart
spearheaded the “Gathering of Grizzlies” art fundraiser that brought in more than $160,000 to
benefit library services for children and teens. Cody sculptor Jeff Rudolph sculpted the model
for the bear, and regional artists donated their talents to change 25 fiberglass casts into
wonderful works of art. Visit the blog and see the bears at http://grizgathering.blogspot.com/ .

Elsewhere, Converse County has had some success with “bake sale” type events and staff
payroll deductions. In Hot Springs County, Chrissy Bendlin successfully pushed to get the
endowment challenge on the front page of the newspaper. And Carbon County reports nothing
radical, but they’ve raised money through their annual appeal and book sale donations.



When fundraising doesn’t work
In March, the Get Fully Funded blog held a contest asking readers what things get in the way of
fund raising success. Some items from respondents:

e Too much to do, too little time

e Fear of asking

e [nitial cost of mailing an appeal letter

e Lack of strategic plan, case for support

e Getting bogged down in “that’s how we’ve always done it”

e Volunteer burnout

e Few large donors
Although the contest is over, the comments offer food for thought. What barriers are you
encountering in your fund raising efforts? Read the blog post and comments at
http://www.getfullyfundedblog.com/?p=457.

Fund raising training in 15 minute increments
Also from Sandy Rees’s Get Fully Funded blog comes some ideas for 15 minute exercises for
board members. Among them, have people pair up, and:
e Say why you said “yes” to being on the library foundation. Why are you passionate
about libraries?
e Tell each other a story about how the library is changing lives.
e Share feelings about fundraising — what’s comfortable, what’s scary? Talking it over can
increase the comfort level with asking.
Read the entire post at http://www.getfullyfundedblog.com/?p=468.

Featured website: Step by Step Fundraising

Step by Step Fundraising (http://stepbystepfundraising.com/) connects you to fundraising
strategies and ideas with free online resources and articles, an email newsletter and a blog.
Recent posts include the biggest challenges of special events and keys to corporate sponsorship
success.
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