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It’s a grant deadline: Do you know where your documents are?
Few things are more discouraging than missing a grant deadline because one or more key
documents can’t be located in time. For less stress (and more grants) always have these
documents on hand and readily available:

e Copy of the IRS letter verifying your organization’s 501(c)3 status

e Current year and prior year financial information, including audits

e Current list of board of directors

e List of partnering agencies

e Record of prior grant awards

e Resumes of key staff or volunteers
One other type of document deserves a qualified mention: letters of support. Ideally, a letter of
support should always include solid information on how that organization intends to support
the grant project. It is less effective when a letter of support simply says you have a good
organization. However, if you have partners you can call on to give you one of these more
generic “attaboy” or “attagirl” type letters, you may want to keep them on file for last-minute
grant opportunities. Also, many organizations appreciate it and will get back to you more
quickly if when you ask for a letter of support, that you offer to send them a draft that they may
edit and put on their own letterhead.

Fund raising goes viral on Facebook

From The Nonprofit Consultant Blog: On August 11, Jenni Ware got to the checkout line at
Trader Joe’s only to find she’d lost her wallet. A total stranger, Carolee Hazard, offered to pay
the $207 grocery bill. When Ware found her wallet later that day, she sent Hazard $300, with
the $93 extra to get a massage. Hazard asked her friends on Facebook what she should do with
the extra money, and they suggested donating it to a food bank. Ware donated it and matched
it with $93 of her own. Then another friend pitched in a donation, and then another. The “93
Dollar Club” on Facebook now has 464 fans and has raised nearly $20,000 for the Second
Harvest Food Bank in San Jose, California. Read the entire story here:
http://nonprofitconsultant.blogspot.com/2009/09/fundraising-success-you-cant-buy.html
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