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Fund raising photos from the field

Above, Lincoln County Library System
challenges its youngest patrons to “feed the
fish“ and feed the library endowment fund. On
the right, Washakie County’s stack of books
sign is a bright and visual reminder of progress
on the endowment.

Endowment challenge two years old; libraries have raised nearly $2 million

As of July 16, Wyoming libraries are within $300 of breaking the $2 million dollar mark for
money raised. This has been matched by $4 million in state funds — two fifths of the $9.8 million
now available. The challenge is also two-fifths complete, with June marking the second year
complete in the five-year program. With two years down, this is a good time to refocus
fundraising efforts so that no state match money goes unclaimed! Each dollar you raise means
S2, S3 or $4 in endowment.

Summer webinars on fundraising
The Texas State Library and Archives Commission is delighted to host a series of webinars on
library fundraising, advocacy and capital campaigns presented by the nationally renowned
Library Strategies, a consulting group of The Friends of the Saint Paul (MN) Public Library.
e Best Practices in Library Fundraising, August 3, 2010, 9- 10 a.m., MST
Learn strategies for implementing a comprehensive fundraising program, based on the
successful activities of libraries across the nation. Topics include cultivating individual
donors, annual campaigns, corporate sponsorships, special events and planned giving.
e Advocating for Your Library, August 11, 2010, 9-10 a.m., MST
With public support for libraries shrinking, it is more critical than ever to have a political



advocacy program in place. Topics include creating a powerful advocacy committee,
drafting an advocacy platform, meeting with elected officials and sustaining your
library’s advocacy efforts year to year.
e Conducting a Successful Capital Campaign, August 26, 2010, 9-10 a.m., MST

Conducting a successful capital campaign involves many activities and a lot of hard
work. Learn activities in a capital campaign, including feasibility study, setting a
campaign goal, recruiting leadership, creating a compelling campaign case, soliciting
major donors and all the campaign activities.

Learn more and register at www.tsl.state.tx.us/Id/workshops/webinars/

Endowment Building — Part 1

by Gary Landeck, from the Colorado Libraries blog, March 17, 2010

Building an endowment is one way to ensure a library’s success. But it takes time. And a lot of
effort. Your entire organization will have to get on board if an endowment of any significant size
is to be developed. You'll need to make some preparations before you go out and ask major
donors for money to start an endowment. Start with these:

e Strengthen your library’s case for giving. Announce to donors the measures the library
has put in place (say, over the last three years) to save costs and increase productivity
and relevance to the communities you serve.

e Set ambitious new goals for the library director and/or major gifts officer to spend more
face-to-face time with their donors and prospects. Enlist willing board members and key
staff to join in the effort and provide additional support for the library director/major
gifts officer. Ensure that all major donors are contacted personally every three or four
months and brought fully up-to-date on what’s happening in your library.

e Make the greatest possible use of online communications such as the website, blog,
electronic newsletters, Facebook, and Twitter to recruit new supporters at low cost.
Reinforce messages to members and the public through other channels (such as events),
and convert online activists to library donors.

e Step up donor cultivation activities and events.

e Find low-cost ways to learn more about the most loyal and generous donors, and
integrate new information into personalized appeals to them.

Watch for Part 2 in our September newsletter. Gary Landeck is the director of the American
Alpine Club Library in Golden, Colorado, the world's largest library dedicated to mountaineering
and rock climbing.

This Wyoming Library Foundations newsletter is sent to the Wyoming county library directors for
distribution to their library foundation and library board members. Individuals interested in viewing this
can bookmark http://will.state.wy.us/slpub/foundations/index.html. Comments on the content of this
publication or contributions to share with other library foundation board members can be sent to Jamie
Markus at jmarku@wyo.gov or Susan Mark at smark@wyo.gov. Please note: Inclusion of links to fund
raising websites does not imply endorsement of their products or services.




