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strategy

STRATEGY SUPPDRTERS




Other influencers include

Social ldentities- class. race, gender, religion

Social Circles- workplace, school, civic centers

Political Identification- Republican, Democrat
Libertarian, Tea Party

Opinion | eaders- politicians, authors, actors, sports
figures, etc. ..
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WHERE CAN WE GET
AUDIENCES?

» AtoZ Databases/ReferenceUSA
»Facebook and/or social media
»Social Hacking

»0OrangeBoy, Analytics on Demand
»Build them



POLLING AND BlG DATA




WHAT'S WRONG
WITH OUR DATA?




Cambridge
Analytica
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Engagement

TIMING MATTERS
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JUST AS NATURE ABHORS AVACUUM,
HUMANS RESIST CHANGE. CHANGE WILL
OCCUR; VACUUMS WILL BE FILLED.
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* Progressive
* Conservative

 Libertarian
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NEW YORK TIMES BESTSELLER |

GEORGE LAKOFF
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UPDATED WITH SEVEN NEW WORDS THAT WORK
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» Stories of our successes
» Stories of our failures

» Stories about people that the
audience cares about

» Stories that decision makers want
to hear




TELL YOUR STORY

> IDENTIFY AN AUDIENCE.

» WHAT DO THEY CARE ABOUT?

» WHAT STORY WILL YOU TELL
THEM?
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Educational stakeholders

Social Welfare and
Religious organizations

Government Partners
Civic and social groups
Business community

Politicians

What else?
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STAYING ON
MESSAGE ¢
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PROBLEM

AGITATION,
SOLUTION




EMOTIONAL CONTAGION




NEGATIVE
EMOTIONAL
ATTRACTORS




Negative Emotional Attractors

« Activate your sympathetic nervous system
« Activate the task positive network of your brain

* Result in stress and decreased cognitive, emotional,
perceptual, and creative capacity.

Negative Emotional Attractors include:

* Getting feedback -

* Analyzing

* Problem Solving
* Conflict

« Expectations

Fear

Pessimism

“Should do’’s
Dissonant relationships
Focus on weakness



Positive Emotional Attractors

» Activate your parasympathetic nervous system
« Activate the default mode network of your brain

* Result in relaxation and increased cognitive, emotional,
perceptual, and creative capacity.

Positive Emotional Attractors include:

* Learning  Mindfulness

* Practicing * Resonant relationships
» Hope/optimism+* Experimenting
 Play * Focus on strengths

* GCratitude « Visioning






MORE IMPORTANT THAN EVER




Nonviolent Protests are
twice as likely
to succeed as
armed conflicts.
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GOAL OF
OPPOSITION




» The library tax will be yet another tax that small
business owners can't afford to pay.

» The internet has everything that | could just find at
the library

» The library can be run by volunteers




» | understand the great burden placed on small
business owners. . .

> Ihe internet is a great source of information...

» Our volunteers are very valuable to the library...




» AND that's why we provide so many resources that make being a small
business owner easier

» AND that's why we want fo increase the community s access fo it and add
value to what you get from it

» AND that's why the library uses as many volunteers as we can fo
streamline our processes and free up our paid staff to provide the best
services we possibly can




> FOR EXAMPLE we often have programming on hiring staff for small business
owners and we offer patent and trademark classes lo teach small business owners
lo protect their property.

> FOR EXAMPLE we offer high speed infernet access along with databases that
provide a level of well researched and scientifically supported articles that you just
can't and for free on the infernet

»  FOR EXAMPLE we love having our volunteers take on roles that free up staff fo

work on higher level lasks such as budgets, training, and working with high level
lechnology issues.




| understand the great burden placed on small business
owners AND that's why we provide so many resources that
make being a small business owner easier. FOR EXAMPLE
we often have programming on hiring staff for small
business owners and we offer patent and trademark classes
lo teach small business owners to protect their property.
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