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MAPPING



WHO DO YOU 
KNOW?





WHO DO YOU 
NEED TO 

INFLUENCE?



MAP THE CLOSEST
RELATIONSHIPS



WHO CAN YOU 
INFLUENCE?



PUTTING
IT TO
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COALITIONS







DRINK
COFFEE 

WITH 
POTENT

IAL 
COALITI

ON 
PARTNE

‣ Educational Partners

‣ Social Welfare and 
Religious Partners

‣ Governmental Partners

‣ Civic Partners

‣ Business Partners

‣ Politicians 

‣Media



WHO CARES ABOUT 

EDUCATION?
1.Educational Partners

Pre-K and K-12

College/University

For-Profit Tutoring 

Private/Public After-School Programs

Library as Educational Partner

Library as Resource Extender

Library as Gap Filler

Three

Messages



WHO CARES ABOUT 
THE SAME 

POPULATIONS?
Social Welfare

Religious Partners

Counseling Centers

Food Pantry / WIC

Jobs Training Center

Literacy Centers

Youth Oriented

Human Services Library as resource extender

Library as third place

Library as start point

Three  Messages



GOV. 
PARTNE

RS

Parks and Recc

Public Safety – Police and Fire

Public Works

Public Employee Unions

Transit and Development 

Three Messages 
Library as a Success Story

Library as a Partner

Library in Common Cause



WHO 
WANTS 

TO 
CHANG

E THE 
WORLD 

A BIT?

Three 
Messages 

Library as Contact or 
Meeting Place

Library as Outreach 
Space

Library in Common 
Cause

Civic Partners

Rotary, Lions, Kiwanis

Heritage and Local 

History

GLBT, Immigrant and 

New Resident

Arts & Culture

Environment and Livable 

Communities



WHO DOESN’T KNOW ABOUT 
LIBRARIES?

Business Partners

Local Chamber / CVB

Startups and Entrepreneurs 

Small Businesses – Service or Retail

Big Civilian Employers

Realtors 

Three Messages

Librarian as Business Reference 
Resource

Library as Training Space

Library as Retail Anchor



WHO HAS 
CONSTITUENTS ?

Politicians

Incumbents

Insurgents

Local / Provincial / Federal

Library as resource extender

Library as third place

Library as start point

Three  Messages



WHO 
NEED
S TO 

HEAR 
IT 

FIRST
?

Media and Local Networks

Print, Radio and TV

Social Media Groups

Bloggers

Networkers, Connectors (Gossips) 

Key Messaging is always your campaign themes 

and talking points



THINKING ABOUT 
COALITIONS

Who has “power” and who has “Influence” in these 

stakeholder groups?

Articulate why you think / believe / hope that these 

organizations will care about your big issue or goal
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