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 FY26 Wyoming Public Library Budget Survey Comments 

Please list staffing changes, salary adjustments, benefit changes due to the budget 

increase or decrease: 

Albany County: We took advantage of already empty positions to reorganize and lower our 

overall personnel costs. There are the same number of positions but they are now at lower 

levels with lower levels of pay. 

Big Horn County: Staff hours have been cut, benefits have been eliminated. Each library was 

required to cut 10 staff hours per week. One staff member's position was eliminated. 

Campbell County: Staffing remained the same although we did add new staff to fill roles 

vacated.  Staff will receive up to a 3% merit increase.  No COLA for this fiscal year.  We retained 

the same One Cent funding that we received last year. 

Carbon County: Layoffs, pay cuts, limited hours 

Converse County: No. 

Crook County: No staff changes. No salary increases, the commissioners cut that out of our 

budget. Health insurance had an increase. 

Fremont County: Laid off 1 PT benefitted staff member Eliminated 2 PT nonbenefitted 

positions 

Goshen County: No staff changes 

Hot Springs County: None 

Johnson County: A cost of living raise was approved for county employees this year. 

Laramie County: None at this time 

Lincoln County: Three part time staff members each had their weekly hours reduced by five. 

Natrona County: Increase in medical insurance premiums for employees and employer. 

Niobrara County: Salary increases, deferred compensation increases 

Park County: COLA for all staff and step increases 

Platte County: None 
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Sheridan County: 2.5% COLA approved by the County Commissioners. 8% reduction required 

in operational spending also required. I kept my staffing levels intact. 

Sublette: All admin received step increases, and one full time staff member was promoted to 

admin. All full time staff members received a step increase except for one staff member who has 

reached the maximum increase. All part-time staff members received a step increase except for 

two who have reached the maximum increase and one who hadn't worked long enough to be 

eligible for the increase. 

Sweetwater County: Rehiring at lower number of weekly hours. More scrutiny over positions 

that turn over this years, as we are expecting additional decreases next year. 

Teton County: Employees received a 2.5% COLA effective July 13, 2025. If an employee 

receives a successful performance evaluation, they will receive a 3.5% merit increase on their 

anniversary date. 

Uinta County: No changes at this time. 

Washakie County: All staff received increases in their hourly wage. 

Weston County: Two full time positions to part time.  Have hired one person to fill one of the 

positions 

 

Will there be changes to the collection, open hours, programs, branch operations, etc. 

due to your budget increase or decrease? 

Albany County: We will be increasing the cost of printing. 

Big Horn County: Operating hours at all three locations have been reduced. Programs that 

used to happen after library hours have been cut due to no money for extra staff hours. If it 

wasn't for the Foundation there would be no book budget and the Friends are paying for 

programs as well. Grant money that is still available is helping to fill in the gaps. 

Campbell County: No changes.  We were able to level fund for this year and will see no cuts at 

least until next fiscal year. 
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Carbon County: yes, reduced open hours, limited programs, limited operations 

Converse County: No. 

Crook County: We had a cut in our books/materials budget. We will continue to offer quality 

services. 

Fremont County: Shifting some general fund (tax funded) expenditures to the special revenue 

fund (self-generated revenue funded) will reduce the budget for collection development. Fewer 

staff means fewer staff-led programs. 

Goshen County: We faced a significant decrease in funding for both our collections and 

programming. To manage this, our foundation's fundraising covered the gap in our collections 

budget. Furthermore, we ensured our programming continued by collaborating with our 

foundation (leveraging their budget and grants) and other local community partners to secure 

the necessary operating costs. 

Hot Springs County: I will purchase collection development from the additional funding I 

received from the Hot Springs County Library Foundation. 

Johnson County: Not at this time. 

Laramie County: No 

Lincoln County: We reduced operating hours by closing from 6-8 p.m. at all locations and 

eliminating Saturday hours at one branch. 

Natrona County: No 

Niobrara County: No 

Park County: No, will always add more programs due to increase in attendance nothing 

concerning budget 

Platte County: No 

Sheridan County: We have not had to reduce staff, operating hours, or branch operations at 

this time. Collections will remain flat to spending last year.Our program supply budget is 
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reduced to 0, moved all supplies to Donations. Marketing budget reduced to minimum this year. 

IT budget reduced to replacement fees only and bills. operations at fees and bills only. 

Sublette County: No 

Sweetwater County: No 

Teton County: No. 

Uinta County: None at this time 

Washakie County: There have been no changes. 

Weston County: This year we are going to try and keep the hours the same.  Can't say that for 

next year with the 50% reduction in property taxes.  Will probably have to let some staff go, 

change hours, and possibly close the satellite library. .There is going to be some hard decisions 

 

Are facility additions, remodeling, renovation, or repairs funded in the budget? 

Albany County: Yes through the WLMCF grant. 

Big Horn County: No 

Campbell County: We have been able to add new chairs to our computer center and to the 

computers in the Children's Department.  This funding came from the Commission and was not 

a part of our operational budget.  We will replace chairs in our Board Room with money in our 

budget. 

Carbon County: no 

Converse County: No. 

Crook County: Minor renovations and repairs are funded by the library budget. The county 

commissioners budget for major repairs in their facilities budget. 

Fremont County: No capital expenses are included in this budget. 

Goshen County: No 

Hot Springs County: No 

Johnson County: No 

4 



 FY26 Wyoming Public Library Budget Survey Comments 

Laramie County: Yes.  Reserves are budgeted for renovations to a newly acquired building for 

the Pine Bluffs Branch as well as some minor renovations for the cafe space in the Cheyenne 

building. 

Lincoln County: No 

Natrona County: No 

Niobrara County: No 

Park County: No 

Platte County: No 

Sheridan County: We have reduced Capital spending by $15,000 and will depend on 

donations for needs beyond that budget. 

Sublette County: No 

Sweetwater County: We received funding to replace parking lots at our main branch. 

Teton County: Yes.The Library has been receiving an annual amount of $150,000 that's been 

deposited into a capital reserve fund; for FY26, the Library is only receiving $50,000. The capital 

reserve fund will still cover any necessary or planned facility needs. 

Uinta County: None funded by the budget only through grants. 

Washakie County: There are no facility repairs or related care of the building funded in the 

library budget. 

Weston County: They are funded by the County Budget not through the Library 

 

Have there been any changes to the local economy or demographics that have resulted 

in changes to the budget or to library services? 

Albany County: The reduction in property tax revenue as significantly reduced the amount of 

funding available to County entities. 

Big Horn County: The tax cut enacted by the state is to blame according to the 

Commissioner's. 
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Campbell County: No changes this year.  We may see increased growth over the next couple 

years if the coal and oil industries expand here. 

Carbon County: population decline is one factor to consider 

Converse County: No. 

Crook County: We're waiting to see what the property tax cuts do to our county distributions. 

We continue to have new people move into our county. We continue to be busy, providing all the 

resources/services we can within our budget. 

Fremont County: State legislation regarding property taxes and lower levels of mineral 

production have caused a downturn in county revenues. 

Goshen County: Decrease in property tax revenue. 

Hot Springs County: Reduced property tax and shortages oil and gas production. 

Johnson County: We have had a small influx of both retirees and young families move to the 

area. 

Laramie County: Not at this time.  However, property tax legislation is a concern for future 

operations. 

Lincoln County: The 25% reduction in property tax revenue has had a significant impact on our 

budget. 

Natrona County: No 

Niobrara County: no 

Park County: No 

Platte County: No 

Sheridan County: Our use and attendance has gone up since the previous fiscal year. 

Sublette County: No 

Sweetwater County: Property tax reductions and mineral 
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Teton County: The state legislature's attempt at property tax reform has had a direct impact on 

the library's budget and the budget of every other county department. Any further attempts at 

reform without backfill will have devastating effects in future years. 

Uinta County: The 25% tax cut has had a large effect 

Washakie County: Property tax reductions and refund programs have severely impacted the 

county. This in  turn has reduced the funding availability for the library. 

Weston County: The drop in the property tax.  County is having problems with their budget 

then so are we.  When the Sheriff's office needs more funding, the County Attorney needs more 

funding, and also the fairgrounds.  It makes it hard for the rest of us if they are asking for more 

than the original amount in the beginning 

 

Other comments you wish to share: 

Albany County: Albany County did not see a significant loss in mill funding this year because of 

one time funding that came in from new wind farms. This will not exist in future years. We 

expect big losses in future years. 

Big Horn County: We closed two small branches which helped some but not enough to make 

up for the cut. 

Campbell County: N/A 

Carbon County: nothing else to say 

Converse County: N/A 

Crook County: N/A 

Fremont County: In 2018, the Library's budget was split in two. We now have a General Fund 

budget for tax revenues and a Special Revenue Fund budget for self-generated revenues: fines 

& fees, donations, grants. 

Goshen County: N/A 

Hot Springs County: N/A 
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Johnson County: N/A 

Laramie County: N/A 

Lincoln County: This year, $385,000 in health insurance premiums was shifted to our budget. 

While it may appear that our overall budget increased, that additional revenue is fully offset by 

the added cost of covering these premiums. 

Natrona County: N/A 

Niobrara County: N/A 

Park County: No 

Platte County: N/A 

Sheridan County: We no longer have a cash reserve. This means we are less efficient at 

paying bills through the year and have less wiggle room with the way payroll and our incoming 

payments from the county are timed each month. Actual revenue from trusts and donations 

have shifted from expectations. 

Sublette County: $500,000 of our budget is reserve funds. We asked for an additional 

$100,000 for our reserve for the next year. Therefore, we should have $600,000 of reserve 

funds going into the 2026-2027 fiscal year. 

Sweetwater County: Our total budget shows an increase, but we received a 2 percent 

decrease in operations from the county. The additional funds ($185,000) is in capital funds for 

parking lot replacements. 

Teton County: N/A 

Uinta County: The 25% tax cut plus those to  come will have a devastating effect on library 

services and all county services funded through property taxes. 

Washakie County: The balance of our budget, over the funding from the county mill funds, will 

be covered by our reserve account. This amount is $108,386. 

Weston County: There is a growing concern for next year if the 50% goes through.  I heard that 

there are reserve funds that is available for the counties if it is needed. 
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